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Abstract

The current study has dealt with the role of corporate culture in guiding leadership styles
within the Algerian organization ,Institution of the Algerian Foreign Bank of the state of
Tiaret The study focused on the following problem: How does the culture of the institution
contribute

In guiding leadership styles within the Algerian institution?

To achieve the objectives of the study, the descriptive approach was relied upon and the
comprehensive survey sample was applied

19 items were used, and the questionnaire was used, which consisted of four axes and
contained 36 questions. The study reached To the following empirical results, which show the
culture of the institution in guiding leadership styles within the Algerian institution

The study by proving the validity of the hypothesis

The more the organization relies on the organizational culture, the more it directs leadership
methods within the entire organization

The study reached the most important results, which are as follow

The culture of communication plays an important role in the organization, and this is evident
in the leader's opening of communication channels in various sectors

job performance levels. The enterprise complex has a strong culture that enables it to spread
and consolidate it among the workers through mutual respect. The motivational culture plays
a role in creating creativity through mutual trust between employees and their leader within
the organization. The importance of a culture of motivation in satisfying the needs of workers
makes the employee feel responsible towards the work. Work to raise the morale of workers
by integrating them into action plans, decision-making, and providing an appropriate structure
for work

Team work culture plays a role in promoting cooperation between workers and eliminating
personal interests. Through the relationships that are established within the work teams and
their cooperation with the management, making the organization's goals consistent with
workers goals.

The institution adopts flexible ways and means during work to reduce problems, which

reflects positively on the performance of the institution and the quality of its services.
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